
THE COACHING MENU 
FOR RECOVERY

We provide a hotline number or an open-access 
Zoom room. Your managers & leaders call in for 
1-to-1 support as and when it's needed most.

COACHING
DROP-IN SERVICE

Short, sharp coaching sessions that get straight
to the point in scheduled 30-60 minutes slots. 

Leaders return as needed to detect key issues, to 
analyse root causes, to refocus, re-energise and 

transform performance.

COACHING CLINICS

Specialist problems call for specialist support.
These 30-60-minute sessions follow a
tried-and-tested methodology, tapping
intuition and logic to reach key decisions fast.

THE DECISION DOCTOR



Individual problems get easier with collective 
intelligence. These are guided peer-to-peer

 coaching sessions designed to forge
connections, share knowledge and

build self-efficacy.

LEARNING IN ACTION

Collective problems are great territories for 
building individual intelligence. Learning labs 
foster teamwork and creativity while building 
individual leadership ability, solving critical 
business issues in real-time.

LEARNING LABS

Virtual workshops: Navigating Uncertainty and 
Navigating Recovery. Leaders are guided by expert 
coaching facilitators, developing the mind-set and

heart-set needed during times of change.

VIRTUAL VENTURES

Free e-book:65+ people around the world to
share their stories and experiences of navigating
uncertainty and isolation

LESSONS FOR
NAVIGATING UNCERTAINTY

LEARNING
 

Developing 
21st Century Leaders


