Performance Coaching
International




To unlock your team’s full potential, we work
with the three systems that it consists of:

® The team as a whole
@ The individuals within that team

® The goals, values and visions of the organisation
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Performance Coaching International analyses these
systems to increase the flow of productivity by:

1 Understanding the perspective of each system to
gather insight

2 Diagnosing the precise elements that are hindering
performance

3 Producing a tailored approach to team development

4 Implementing this within your organisation through
innovative coaching sessions

5 Monitoring results using pre-identified success
indicators

| want it!

Motivation, effectiveness,
idea generation

Apathy, indifference,
resistance, inert

We become invested in your team and its cultures
to better understand how we can make them more
successful. We seek to inform, inspire and leave

a lasting impression on your team so that your
organisation can continue to grow long after we've
left the building.

If your team is under-performing, struggling to form
bonds or you'd simply like to implement cultural
change or raise team spirit, Performance Coaching
International’s Team Coaching programmes will
benefit your organisation.




