N You know, like we do, that coaching is
a lifeline for the development of
L_/ individual potential. It provides the
time and space that help propel people
and their performance forward.

DART makes coaching cost-effective for

even larger numbers of middle
<<< D A R I managers and frontline supervisors,
ensuring that rising stars have the best

C O AC H | N G opportunity to shine their brightest.

Our
90-day
DART

programme

DELIVERS

6 people through 1 executive with 6 of the VALUE
DART programme individual sessions
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— (Brunel University + PCI)
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Here's a look at a typical programme structure,

v

showing all the key process steps and timings:

Diagnostic with Line Managers ) :
and Coachees

DAY 1: 1-HR COACHING SESSION 9

Analysis of root causes 4)

A 4

Personalised plan of actions ;a ;a

DAYS 3-29: REMOTE SUPPORT* W

Curated articles, tools, tips
and action reminders ((‘))

A 4

Refocus with review and recognition O@

DAYS 31-90: REMOTE SUPPORT* &

Further relevant articles, tools, (( ‘))
tips and action reminders =

DART is a brilliant way to expose

hidden potential in your talent pool.

| want it!



