The working world is getting more
% complex each year. Studies show that
the number of procedures within a
business is increasing by 6.7% annually.
Pair this with more stakeholders, more
customer choices, more markets and

more legal requirements and it becomes
S I M P I-I F I CATI o N progresgiver‘ZIearer that simplifying
S/MPUH/?/C/)\/RGS{JOC%/ES%US/NESS is key to modern success.
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RISING COMPLEXITY
IMPERATIVES BUT ONLY HALF FEEL
TODAY, THE AVERAGE IS
BETWEEN 25 AND 40

Simplifying prevents an overwhelmed Our combination of consultancy and
organisation and encourages a growth in coaching will:

performance and efficiency that aligns with your

visions for the future. Performance Coaching Help you to realise which processes are
International will work alongside your unnecessary and block flowing performance
decision-makers to cut through the fuss and Teach resilience and adaptability that enhances
hindrances that take up too much of your time. efficiency in the face of change

Help to simplify your organisation’s hierarchy
to increase speed of decision-making

Teach how to reward individuals for
collaborative behaviour that stretches beyond
their job role to foster innovation

Assist individuals in using discretion when
needed while remaining accountable

Help leaders get the most from their meetings
and reviews so that they are both purposeful
and performance-boosting




Our coaches have overseen cultural evolution We know that the world of business is growing
themselves, and so are best-placed to help your  and so are its procedures. Our aim is to free

business create a new, simplified culture that your decision-makers from meetings and
promotes innovation, adaptability and admin work so that they can focus on
high-performance. By working closely with inspiring others, re-energising systems

your organisation’s hierarchy, we can diagnose  and spearheading development.
areas of issue that can be simplified with our
bespoke assistance.
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Sometimes reducing is more effective than
increasing and, in the business world,
simplifying is one of the best ways to create
clarity and promote performance. When roles
become clearer to teams and individuals, it can
revitalise their passion for work and collective
effort. Performance Coaching International can
streamline your organisation to drive it
towards sustained efficiency.

| want it!



