
Safeguarding Your Future
Could focusing on sustainability
today protect your business 
tomorrow?  Would your brand
image soar to new heights if you
had an integrated CSR programme? 
Would your business benefit from 
producing a sustainability action
plan, prioritised for urgency and 
potential business impact?

Performance Coaching International can help fast 
track your business towards a more sustainable 
future. Our Sustainability Review Programme is 
specifically designed to shine a light on the practical 
endurance of your business’ operations. 

An honest assessment of sustainability issues within 
your business will result in an invaluable new 
awareness of areas for improvement, helping to 
streamline processes and unlock exclusive new 
commercial opportunities. 

SUSTAINABILITY 
REVIEW PROGRAMME

We aim to allow organisations to reap the rewards
of renewable working by:

- Enabling leaders to effectively assess their business’ aims 
- Helping them to produce integrated CSR programmes
- Identifying and addressing the material impacts of 
company operations
- Assessing and mitigating prime sustainability risks
and areas for development
- Identifying new commercial opportunities
and sustainability-related offers
- Helping them to produce a thorough sustainability
action plan



1. Pre-Research
By conducting remote interviews 
with key individuals within your 
business, we will identify 
sustainability issues within the 
organisation while helping to define 
its aims and ambitions. 

These conversations will help us to 
ascertain which areas are of critical 
importance to your business and 
assist us in producing a diagnostics 
summary which considers the 
perspectives of stakeholders, staff, 
customers and suppliers.

2. Programme Objectives
Following a review of the initial 
diagnosis, our expert team will 
design a thorough internal 
sustainability programme for your 
business. This strategy will be 
shaped by your key objectives, 
directly linked to the purpose of the 
business in order to protect its 
commercial values.

The programme will consider what 
matters most to those it will affect; 
staff will be surveyed and a plan to 
engage these teams will be 
produced based on their 
comments. The strategy will begin 
to develop branding, messaging 
and the resources needed for 
implementation.

3. Review and Implementation
Your business’ senior leaders will 
review and adjust the proposal. 
This will help us to identify and 
schedule key initiatives over the 
next three years, segmenting them 
into quarterly targets. 

We will agree on a ‘progress 
canvas’ of specific steps, resources 
and ownership in order to structure 
each phase of the programme’s 
implementation. Potential obstacles 
will be anticipated and options for 
navigation will be provided in 
advance. Your business will be 
made fully aware of how to 
measure the success of your 
strategy.

I want it! What now?
Let’s start with an open conversation that will lead your team and your 
organisation to more sustainable high performance. Contact us today:

Contact us today:

+44 (0)1708 510345   info@pcicoaching.com

Our programme, delivered by experts in sustainability and growth strategies,
is implemented in three comprehensive stages.

Our sustainability experts have implemented transformational change, high-impact growth strategies and
delivered brand-critical UK and international sustainability programmes, including winning the Queen’s Enterprise

Award and briefing the UN in Geneva


